                                              ATRIUM BIOMEDICAL SUPPLY

TASK 1

Atrium has to two options for acquiring a new system, which are make or buy decisions. If the organization makes a decision to buy a software they would go to vendor or the application service provider and acquire it. They will acquire what is called a software package which may be standard commercial package or a customized package designed for Atrium. The second option Atrium has is to make or build the software inhouse. This will be done by the Company’s IT department will build and develop the software inhouse.
TASK 2

There are two options involved in acquiring a software for the organization. They include inhouse developing or software purchasing. In-house development satisfies the unique business requirements since it is tailor made for the organization. it minimizes the changes in the business procedures and policies. It meets the constraints of existing systems at the same time the existing technology. It also develops the internal resources and capabilities while satisfying the unique security requirements. On the other hand, purchasing a software package reduces the costs involved since it is already ready-made. It requires less time to implement in comparison to the inhouse development. Software purchasing has proven to be reliable and has met the performance benchmarks. It also requires less technical development staff in comparison to the in-house development. Finally, the future updates will be provided by the vendor as well as obtaining inputs from other organizations on the use of software. This is in contradiction to the inhouse developed software since it is only based on the current needs of the organizations has not been tested anywhere else.    
TASK 3

If the decision is made to purchase a new system, there are three options for tailoring the software; the first one is the purchase of a basic package that the vendor will customize to suit the needs of the project. The second one is holding a negotiation with the software developer so as to enhance the projects needs by paying for the changes. The third one, the purchase is done and then the package is modelled to meet project specific-modifications if at all it is permissible under the terms of the software license.  
TASK 4

I would make use of three cost tools. They include the Pay Back Analysis, Return on Investment as well as the net Present Value. Payback Analysis will be used to determine the duration it will take for information system to pay for itself by reduction of costs as well as increasing the benefits. The Return on Investment will be the percentage rate that will compare the total net benefits which will have been received from the project in comparison to the total costs of the project. Finally, the net present Value will use to measure the total value of the benefits less the total value of the costs while both the costs and the benefits will be adjusted to reflect the pint at which they will occur.    
